
firstdraftnews.com  |  @firstdraftnews  |  #FDLive

CRAIG SILVERMAN | @CRAIGSILVERMAN
BuzzFeed Canada / First Draft

MANAGING AND VERIFYING UGC DURING BREAKING NEWS
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AGENDA

1.Organizing/Monitoring. 
2.Principles of verification. 
3. Verifying UGC 

Verifying photos and video 
Useful verification tools 

4.Review the types of fakes 
5.A word about self-care.
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Decide who is writing, organizing the information in a post.

ORGANIZING YOUR TEAM

Delegate, communicate, collaborate, check in.

Storyful: For a three person team, they have a lead person on Twitter/Tweetdeck, 
one person on Facebook/Instagram, one person on YouTube/Reddit/local liveblog.

Do not get into a situation where two or more journalists are doing the same thing.

H/T Joe Galvin

What’s your approval system for UGC?



firstdraftnews.com  |  @firstdraftnews  |  #FDLive

MONITORING/GATHERING TIPS

•Create a Twitter list and keep adding 
people/orgs. 

•Open a prominent local account 
(local journalist or news 
organization), add “/memberships” 
to the URL

H/T Joe Galvin
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MONITORING/GATHERING TIPS

•Create a Twitter list and keep adding 
people/orgs. 

•To find a list in a hurry - open a 
prominent local account (eg local 
journalist or news organization), 
add /memberships to the URL 

•Use Tweedeck to filter searches for 
tweets with video, Periscopes, 
images etc.

H/T Joe Galvin
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MONITORING/GATHERING TIPS

•Use signal.FB.com to search 
Facebook and Instagram. (Also use 
native FB search.) gramfeed.com 
also useful for geolocating Instagram 
posts. 

•Go to local newsroom’s Facebook 
page and check the Visitor Posts 
section; here, you can see content 
that has been shared directly with 
local stations 

•If YouTube is a big factor consider 
https://montage.storyful.com.

H/T Joe Galvin

http://signal.FB.com
http://gramfeed.com
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OFFICIAL SOURCES CAN ALSO BE WRONG!
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Rumors emerge in 
situations characterized 
by uncertainty, fear, or 

lack of information.

RUMOURS AND MISTAKES ARE INEVITABLE
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VERIFYING UGC
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• Identify and confirm the original source — and interview them. 

• Confirm date, time, location. 

• Research similar events, content. What are others reporting? 

• Speak to additional sources. “How do you know that?” 

• Triangulate all collected information. 

• Communicate and collaborate. 

• Don’t rush to be wrong.

PRINCIPLES OF VERIFICATION
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VERIFICATION AS PROCESS

Provenance: Are you looking at the original piece of content?

Source: who captured the content?

Date: when was the content captured?

Location: where was the content captured?

Motivation: why was the content captured?
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•Check when account was created 
–Be suspicious of brand-new accounts 
•Analyze the network 
–Friends, followers, conversations, retweets 
–What do they usually tweet/post about? 
–Where do they say they are?  
•Evaluate tweets/posts before and after

EVALUATE THE ACCOUNT & PERSON
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•See if you can find other accounts online 
with the info you have. 
•Use Spokeo, Pipl, WebMii, PeekYou for 
searching the name.  
•DM them, get on the phone, Skype
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Query keywords across Twitter, 
YouTube, Tumblr, Instagram and 

Spokeo.
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izitru.com

GRAPH.TIPS
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izitru.com

graph.tips

GRAPH.TIPS

http://izitru.com
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VERIFYING PHOTOS & VIDEO
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REVERSE IMAGE SEARCH

Check history of photo with reverse image search: TinEye, Google Images

http://www.tineye.com/
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GO INSTALL REVEYE RIGHT NOW
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Check exif info: regex.info/exif.cgi  

EXIF DATA

http://regex.info/exif.cgi
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Search Google or 
Twitter with it to 

see who is writing 
about it, or 
sharing it:

P.S. It works for Instagram too!

YOUTUBE TIP

Copy the video’s ID:
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HOW DIFFERENT SOCIAL NETWORKS DISPLAY DATE/TIME

H/T Claire Wardle
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•Reference locations against maps and existing images from 
the area 

•Check: 

–Clothes, buildings, language, license plates, vehicles, etc.  

•Examine weather reports, shadows to confirm conditions 
shown fit date and time

BEST PRACTICES
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•Review the uploader’s history/location  
•Are there images before and after you can compare 
to? 
•Get the uploader on the phone or Skype to talk about 
the image 
•Beware of the amazing shot in a breaking news 
situation

BEST PRACTICES
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CASE STUDY!
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“The Nigerian flag is green and white. The flag of 
neighbouring Benin is green, yellow and red but not 
all the bands run parallel. The colours also appear in 

Mali’s flag. Usually they run vertically, not 
horizontally, as they do in the football shirt. But a 

Google search for images of “Mali football jersey” 
produced photos of football shirts strikingly similar to 

that worn by the woman in the back row.”

–Africa Check
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GRAPH.TIPS
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GRAPH.TIPS
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GRAPH.TIPS
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DEBUNKER TOOLKIT

•VerificationHandbook.com 

•FirstDraftNews.com —> 

•Skype/Phone 

•Reverse image search/RevEye 

•EXIF reader 

•Foller.me 

•Google Maps/Earth 

•DomainTools.com 

•Spokeo, pipl.com,WebMii.com, Storyful 
Multisearch, PeekYou, Foller.me 

•Twitter Advanced Search 

•YouTube Data Viewer

http://VerificationHandbook.com
http://FirstDraftNews.com
http://pipl.com
http://WebMii.com
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VERIFICATION AS PROCESS

Provenance: Are you looking at the original piece of content?

Source: who captured the content?

Date: when was the content captured?

Location: where was the content captured?

Motivation: why was the content captured?
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VERIFICATION GUIDES
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TYPES OF FAKES
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TROLLS INSERTING PEOPLE INTO TRAGEDIES
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TROLLS ACCUSING PEOPLE OF THINGS
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WRONG IMAGE/WRONG CONTENT
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COMPOSITE OF REAL IMAGES
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THIS WAS FROM IOWA
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FICTION PRESENTED AS FACT
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TOTALLY UNBELIEVABLE
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FAKE SOCIAL MEDIA ACCOUNTS
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FAKE WEBSITES
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FAKE WEBSITES
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A WORD ABOUT TRAUMATIC IMAGERY AND SELF CARE

•“Remind staff that distress from trauma exposure is a 
normal human reaction and not weakness.” 
•Take regular breaks. Get outside if possible. 
•Turn off the sound/obscure graphic details. 
•Reduce repeat exposure. 
•Reduce intake of other violent/traumatic imagery outside 
of work.

More: DartCenter.org

http://DartCenter.org
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THANK YOU
facebook.com/FirstDraftNews 

@firstdraftnews 

@firstdraftnews 

medium.com/1st-draft 

CRAIG SILVERMAN


