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TODAY’S TOPICS
1. Origins. 
2. Using analytics in your job. Always be experimenting!  
3. My favorite tools.  
4. What we should be thinking about now … 



ALWAYS BE 
EXPERIMENTING! 
#ONACamp



3 questions for reporters
1. How many people read my story?   
2. Where did they come from?  
3. When it’s live: How much time are they spending with my 
story? If it’s enough, party. If it’s not enough, what can I do 
to change that?   







Learn from Twitter







#lohudmetros



Reddit knows tacos



3 questions for producers
1. What are people reading and not reading on my 
homepage? If they’re reading something, party. If they’re 
not, what can I do to change that?   
2. What’s doing well on social media that I should share or 
share again?   
3. What can I take away from my Chartbeat dashboard as a 
trend?  



5 questions for editors and strategists
1. Do I have the right resources dedicated to the beats and 
projects people are interested in?  
2. Which stories can I skip in order to invest in more 
important stories? 
3. Should the fact that a story’s trending earn it a spot on 
1a?  
4. Are we reaching our long-term goals?   
5. How is our audience changing and how should we adapt 
to that?  



Visits from Facebook



Visits from Twitter



How many are visiting?



How much are they reading?



ALWAYS BE 
EXPERIMENTING! 
#ONACamp



Tools we use at lohud.com
• Chartbeat for live analytics  
• Adobe Analytics for research  
• Microsoft Excel spreadsheets, because you should 

download your data when you can 
• SimpleReach for social analytics all in one place  
• Twitter Analytics 
• Facebook Insights and Domain Insights  
• Iconosquare for Instagram analytics  
• Brightcove and Chartbeat for video analytics  
• ExactTarget for email newsletter subscriber data, open 

rates and click-through-rates – but it can be better 
• Moat and Google’s DFP for advertising

https://chartbeat.com/
https://sc.omniture.com/
http://www.simplereach.com/
https://analytics.twitter.com/
https://www.facebook.com/insights
http://iconosquare.com/
https://www.brightcove.com/en/
http://www.exacttarget.com/
http://www.moat.com/moat_analytics
https://www.google.com/doubleclick/publishers/welcome/%23error=no_adsense?auser=0
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Loyalty and subscriber conversions
• What do different groups of people look like as they move 

through your site? 
• Subscribers vs. non-subscribers 
• Return visitors vs. new visitors 
• People who came in from Twitter vs. search vs. Facebook vs. your 

homepage 
• Tablet users vs. mobile vs. desktop?   

• If you have a pay model, what convinces people to 
subscribe? How can we learn more about our subscribers 
to give them a better, more valuable experience?  

  



QI measurements: Quality & impact



IRL events
How are we keeping track  
of the people who attend 
newsroom events and 
marketing events and what are 
we doing with all of that data? 
This has been the domain of 
circulation and marketing, but 
the newsroom needs to own a 
piece of it.



Video



Audience development for projects



Audience development for projects
Jodi Kantor’s look at the Stanford 
University class of 1994 (also New 
York Times). 



Audience development for projects



Audience development for projects



SHARING 
WHAT WE LEARN
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        THANK YOU.
Links: http://bit.ly/1MJR9ts 
@anjdelgado 
#ONACamp


