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Creative experiments in journalism sustainability  
and community engagement. 
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• Builds trust between communities and journalists 
• Builds an understanding of the journalism process  
• Builds loyalty to specific journalists and brands  
• Builds more diverse sources and stories  
• Builds news people can and will use  
• Builds more effective eyewitnesses 
• Builds and expands your reach  
• Builds new revenue streams  
• Builds better stories  
• Builds community 

Community Engagement
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LEVEL 1: COMMUNITY OUTREACH 

• Sharing ourselves, our expertise and our content 
with our community. 

• Taking the content to the audience, rather than 
hoping they'll find us.  

• Identifying information needs, catering our 
products to meet them. 

• Being willing to participate in the community as 
individuals.

*based on @mayerjoy’s RJI fellowship





LEVEL 2: CONVERSATION 

• Listening as well as talking, and adjusting what we do 
and cover based on what we hear.  

• Hosting discussions in person and online on topics 
that matter to the community.  

• Participating in conversations we're not hosting, both 
in person and online.  

• Recognizing that journalism is a process, not just a 
product, and involving more voices in the process 
means more diverse journalism. 

*based on @mayerjoy’s RJI fellowship



“It is really not just a 
news platform. It is 

really a place where the 
community can come 

together.”

Jersey Shore 

Hurricane News 

A two-way news outlet 
with 223,000 

“contributors” 





LEVEL 3: COLLABORATION 

• We have a shared investment in and influence over 
our journalism.  

• Soliciting and relying on user contributions.  

• Allowing community to shape what we cover and how 
we allocate our resources.  

• Recognizing that we can accomplish things with the 
cooperation of the community that we could not do 
alone.

*based on @mayerjoy’s RJI fellowship





Know your 
goals, be clear 

about what 
you want to 
accomplish 
and design 

engagement 
strategies that 
will help get 
you there.  
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Reorienting the fundamental processes of 
journalism around serving communities is  

good for communities, good for 
democracy, and good for business. 
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Twitter: @jcstearns 
Email: jstearns@grdodge.org 
Web: LocalNewsLab.org 
Newsletter: Tinyletter.com/jcstearns

Links and resources from this talk:
bit.ly/engagelocal
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http://BillyPenn.com
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LEVEL 1: COMMUNITY OUTREACH  
  
• Channel your inner customer service rep  

• Think like a reader 

• Familiarize yourself with new platforms 

•Don’t link and run
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LEVEL 2: CONVERSATION 
• Adjust content based on feedback  

• Participate in conversations you didn’t start 

• Never underestimate the value of face time and free 

beer 



Can you get 50 people to show up to 
an event in less than a week? Yep.

• Free beer 
• Food 
• Giveaways 
• Sponsorhips and  
• packaged content 
• Minimal  
• programming 
• Interaction
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LEVEL 3: COLLABORATION 

• Elevate niche voices  

• Listen and respond to what the community wants  

• Create reasonable expectations on what that 
response looks like  

• Build collaboration into your site







SHANNON MCDONALD
Community Manager  
Billy Penn

Twitter: @sacmcdonald 
Email: shannon@billypenn.com 
Web: BillyPenn.com 

Public Slack: 
talk.billypenn.com
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